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About Cognixia

Cognixia- A Digital Workforce Solutions Company is dedicated to delivering
exceptional trainings and certifications in digital technologies. Founded in
2014, we provide interactive, customized training courses to individuals
and organizations alike, and have served more than 130,000 professionals

across 45 countries worldwide.

Our team of more than 7000 industry experts facilitate more than 450
comprehensive digital technologies courses, along with state-of-the-art
infrastructure, to deliver the best learning experience for everyone. Our
comprehensive series of instructor-led online trainings, classroom trainings and
on-demand self-paced online trainings cover a wide array of specialty areas,

including all of the following:

s loT

- BigData

» Cloud Computing

» Cyber Security

» Machine Learning

» Al&DeepLearning

« BlockchainTechnologies
» DevOps

Cognixia is ranked amongst the top five emerging technologies training

companies by various prestigious bodies. We're also RedHat Enterprise

Partner, Microsoft Silver Learning Partner and an authorized training partner
for ITIL, Automation Anywhere and ISC2.
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This SAFe certification is a must-have for executives, project managers, leaders, quality assurance professionals, and enterprise and solution
architects who seek to advance their careers. The SAFe training helps learners prepare to take the SAFe Agilist certification examination
while helping them improve communication and focus through agile implementation. It begins by discussing how to lead an enterprise
agile transformation and how to apply lean thinking techniques to team, program, & portfolio levels. It goes on to explore how lean, agile,
and product development flow principles can be used to improve productivity, employee engagement, time-to-market, and quality. It
empowers learners to infuse agile in their organizations, beyond just the IT functions, while aligning the efforts of agile and non-agile teams
to create great stakeholder value. With this SAFe online course, learners would imbibe capabilities to collaborate across all layers of the
organization enabling them to deliver cross-functional projects and tasks effectively.

Cognixia’s SAFe Agilist certification course is highly recommended for all members of an agile team including but not limited to change
agents, program managers, agile coaches, project managers, and anyone who is currently or aspiring to lead a SAFe implementation.

Prerequisites

Completing the Foundations of Agile certification would be helpful, though not mandatory.

What You'll Learn

- How to lead an enterprise agile transformation

« Applying lean thinking techniques at team, program, and portfolio levels

« Applying lean, agile, and product development flow principles to improve productivity, employee engagement, time-to-market,
and quality

« Infusing agile in the organization beyond IT functions

- Creating stakeholder value with agile release trains aligning the efforts of agile and non-agile teams

- Facilitating collaboration across the organization to deliver cross-functional tasks

« Improving communication and focus of the agile implementation

- Preparing to take the SAFe® 6.0 Certified Agilist examination
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Curriculum

Module 1: What is SAFe®?

« Introduction to the Scaled Agile FrameworkTM
« SAFe implementation strategy

« History of SAFe

+ SAFe core values

Module 2: Lean Thinking

« Overview of lean software development
« Overview of product development flow
+ Lean tools

« House of Quality

+ Optimal batch size

« Product development flow

« Controlling flow under uncertainty

« Decentralized control

« Value stream mapping

Module 3: Agile Development

« Applying agile development principles and practices across enterprises
+ Accelerating value delivery

« Overview of agile

« Business benefits of agile

- Case studies

Module 4: SAFe at the team level

+ SAFe practices for teams

« Overview of Scrum plus XP in SAFe

+ Roles of ScrumXP

» The power of “Ba”

« Backlog sizing and estimating

« Estimating and planning

« Code quality and continuous integration

Module 5: SAFe at the Program Level

« Identifying, implementing, and executing Agile Release Train (ART)
« What is an ART?

« What are the rules of an ART?

+ What new roles are added?

- Identifying ART opportunities

« Program vision and roadmap

« Optimal ROl and the economics of the cost of delay

« ART duration estimating

+ Release planning and managing the train

« Prioritizing the program backlog using the Weighted Shortest Job First
economic prioritization method

Module 6: SAFe at the Portfolio Level

« What is PPM'’s role in strategy and investment funding?
» What is PPM’s role in governance?

» Dealing with legacy mindsets

« Eight transformational patterns for Agile PPM

Module 7: Agile Architecture

« Architecture in SAFe

« ART and system architecture

« Seven principles of agile architecture
« SAFe’s architectural runway

Module 8: Scaling Leadership

« Becoming a Lean | Agile leader

» Managing your knowledge workers
- Creating purpose and articulating

« Product vision

« Analyzing the value stream

« Assessing the agile teams

« Coaching with powerful questions
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Course Features

Course Duration

This course is a hour intensive live online instructor-led SAFe training with a dedicated point of contact and hands-on labs & practical exercises as

prescribed by Scaled Agile.

Live Instructor-led Training
An interactive, online, instructor-led SAFe training with an industry expert who serves as your technical mentor and instructor

Customer Support
Dedicated technical team to answer your queries anytime, no matter where you are

Price Match Guarantee
We guarantee the best price, aligning with the quality of our course deliverables
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Frequently Asked Questions

What is SAFe?

According to Scaled Agile, SAFe is a knowledge base of proven, integrated principles, practices, and competencies for achieving business agility using
Lean, Agile, and DevOps. It is built around the Seven Core Competencies of Business Agility that are critical to achieving and sustaining a competitive

advantage in an increasingly digital age.

Which is the latest version of SAFe?

SAFe 6.0 is the latest version of the framework, offering the newest and most effective lean-agile practices enabling forward-thinking enterprises to
navigate today’s rapidly changing challenges and opportunities. It is a comprehensive update from the SAFe 5.1 and introduces many new practices
alongside a new Big Picture (BP) and terminology updates.

What is a Leading SAFe - Certified SAFe Agilist?

The Leading SAFe - Certified SAFe Agilist is a flagship certification that helps learners prepare to lead agile transformations in organizations and
constructively apply product development flow, agile, and lean principles.

What is the current market for Leading SAFe - Certified SAFe Agilist?

The demand for Certified SAFe Agilists is high and continues to grow. It is recognized as one of the top Agile certifications every year. It is a good
future-proof career option for current and aspiring Agile professionals.

Is this Leading SAFe - Certified SAFe Agilist training online?
Yes, this Leading SAFe - Certified SAFe Agilist is 100% live online instructor-led.

Will I get a certificate after completing this Leading SAFe - Certified SAFe Agilist training?

Yes, however, you would need to appear for the official Leading SAFe - Certified SAFe Agilist certification examination first. Once you clear the Leading
SAFe - Certified SAFe Agilist exam, you get the credentials of a Certified SAFe Agilist. The examination has a duration of 90 minutes and is in a
multiple-choice, single-response format. The Certified SAFe Agilist exam will have 45 questions and you need a minimum of 80% marks to pass.
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Frequently Asked Questions

What does this online Leading SAFe - Certified SAFe Agilist online training course cover?
According to Scaled Agile, SAFe is a knowledge base of proven, integrated principles, practices, and competencies for achieving business agility using

Lean, Agile, and DevOps. It is built around the Seven Core Competencies of Business Agility that are critical to achieving and sustaining a competitive
advantage in an increasingly digital age.

Cognixia’s Leading SAFe - Certified SAFe Agilist online training will cover all the domains prescribed by Scaled Agile, as follows:
- Digital age and business agility

+ Lean-agile leaders

« Team and technical agility

« Agile product delivery

« Lean portfolio management

« Leading the change

Are there any prerequisites for this Leading SAFe - Certified SAFe Agilist online course?
Completing the Foundations of Agile certification would be helpful, though not mandatory.

What if | miss a session of this Leading SAFe - Certified SAFe Agilist training course?

When you enroll for this Leading SAFe - Certified SAFe Agilist training, you get access to our LMS, which would be your one-stop destination to access
class recordings, presentations, projects, and lots of other learning material related to this CISSP course. Even if you miss a session, a recording of that
session, as well as the other sessions would be available on the LMS that you can access anytime, anywhere.

Who can | reach out to for any queries while taking this Leading SAFe - Certified SAFe Agilist certification course?

For any queries you may have during this Leading SAFe — Certified SAFe Agilist online training, you can reach out to our technical support team or your
POC and they will guide you accordingly.

Who is this Leading SAFe - Certified SAFe Agilist course for?

This SAFe Agilist certification course is beneficial for all members of an Agile team but it is primarily oriented towards those leading the efforts to adopt
and scale Lean and Agile principles as well as practices via the Scaled Agile Framework. The course is ideally recommended for:

- Executives « Program managers
« Managers « Agile coaches
+ Change agents « Anyone helping lead the SAFe implementation
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Cognixia USPs
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‘. ~ 24 x 7 SUPPORT ‘
REAL-LIFE PROJECTS & CASE STUDIES .

LIFETIME LMS ACCESS ‘

INDUSTRY STANDARD CERTIFICATE
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POTENTIAL CAREER OPTIONS
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Leading SAFe® with Certified SAFe® Agilist (SA) ‘

®Cognixia

To learn more visit
WWW.cognixia.com
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