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About Cognixia

Cognixia- A Digital Workforce Solutions Company is dedicated to delivering
exceptional trainings and certifications in digital technologies. Founded in
2014, we provide interactive, customized training courses to individuals
and organizations alike, and have served more than 130,000 professionals

across 45 countries worldwide.

Our team of more than 7000 industry experts facilitate more than 450
comprehensive digital technologies courses, along with state-of-the-art
infrastructure, to deliver the best learning experience for everyone. Our
comprehensive series of instructor-led online trainings, classroom trainings and
on-demand self-paced online trainings cover a wide array of specialty areas,

including all of the following:

s loT

- BigData

» Cloud Computing

» Cyber Security

» Machine Learning

» Al&DeepLearning

« BlockchainTechnologies
» DevOps

Cognixia is ranked amongst the top five emerging technologies training

companies by various prestigious bodies. We're also RedHat Enterprise

Partner, Microsoft Silver Learning Partner and an authorized training partner
for ITIL, Automation Anywhere and ISC2.
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Prerequisites

There are no prerequisites for this SAFe Certified Scrum Master course. However, understanding agile concepts and principles, Scrum,
Kanban, eXtreme Programming (XP), and familiarity with software & hardware development processes would be beneficial.

What You'll Learn

- Identifying the key components of Agile development

- Identifying the key elements of Scrum

« Exploring Scrum in the context of a SAFe enterprise

« Describing the roles and responsibilities of the Scrum Master

- Identifying the characteristics of an effective Scrum Master

- Experiencing Pl planning and exploring how to facilitate this event

- Experiencing a complete iteration

« Exploring how to facilitate iteration planning, backlog refinement, team & system demos, and iteration retrospective
- Identifying ways to track iteration progress

- Fostering collaboration and synchronization between teams in the program

« Exploring improvement at the program level with the Inspect and Adapt workshop
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Curriculum N
— Module 5: Finish the PI

Module 1: Introduction Scrum in SAFe « Coach the IP iteration

 Examine basics Agile development concepts « Prepare the team for the Inspect and Adapt event

« Explore Scrum basics

. Position an Agile team in a SAFe environment Module 6: Becoming a Certified SAFe Scrum Master

« Becoming a certified SAFe Scrum Master
Module 2: Characterizing the Role of Scrum Master

« Examine the responsibilities of the Scrum Master role

« Explore the characteristics of an effective Scrum Master
« Build high-performing teams

- Facilitate effective team events

« Coach the Agile teams using powerful questions

« Collaborate with other teams

« Resolve team conflicts

Module 3: Experiencing Pl Planning

« Prepare to experience Pl planning

- Create and review draft Pl plans

« Finalize plans and establish business value

« Review final plans and commit to a set of Pl objectives
- Facilitate an effective Pl planning

Module 4: Facilitating Iteration Execution

« Plan the iteration

« Track the iteration progress

« Refine the backlog

« Facilitate the iteration review

- Facilitate relentless improvement

« Support DevOps and Release on Demand
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Course Features

Course Duration

This course is a hour intensive live online instructor-led SAFe training with a dedicated point of contact and hands-on labs & practical exercises as

prescribed by Scaled Agile.

Live Instructor-led Training
An interactive, online, instructor-led SAFe training with an industry expert who serves as your technical mentor and instructor

Customer Support
Dedicated technical team to answer your queries anytime, no matter where you are

Price Match Guarantee
We guarantee the best price, aligning with the quality of our course deliverables
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Frequently Asked Questions

What is SAFe?

According to Scaled Agile, SAFe is a knowledge base of proven, integrated principles, practices, and competencies for achieving business agility using
Lean, Agile, and DevOps. It is built around the Seven Core Competencies of Business Agility that are critical to achieving and sustaining a competitive

advantage in an increasingly digital age.

Which is the latest version of SAFe?

SAFe 6.0 is the latest version of the framework, offering the newest and most effective lean-agile practices enabling forward-thinking enterprises to
navigate today’s rapidly changing challenges and opportunities. It is a comprehensive update from the SAFe 5.1 and introduces many new practices
alongside a new Big Picture (BP) and terminology updates.

What is the SAFe Scrum Master Certification?
The SAFe Scrum Master certification is one of the SAFe certifications offered by the Scaled Agile Framework. It demonstrates one’s proven knowledge
of Lean-Agile methodologies and role-specific skills in critical competencies.

What is the current market for Certified SAFe Scrum Master?

The demand for Certified SAFe Scrum Master is high and continues to grow. It is recognized as one of the top Agile certifications every year. Itis a
good future-proof career option for current and aspiring Agile and Scrum professionals.

Is this Certified SAFe Scrum Master training online?
Yes, this Certified SAFe Scrum Master training and certification course is 100% live online instructor-led.

Will I get a certificate after completing this Certified SAFe Scrum Master training?

Yes, however, you would need to appear for the official Certified SAFe Scrum Master certification examination first. Once you clear the SAFe Scrum
Master, you get the credentials of a SAFe Scrum Master. The examination has a duration of 90 minutes and is in a multiple-choice, single-response
format. The Certified SAFe Scrum Master will have 45 questions and you need a minimum of 73% marks to pass.

® www.cognixia.com




Frequently Asked Questions

What does this online Certified SAFe Scrum Master online training course cover?

Cognixia’s Certified SAFe Scrum Master online training will cover all the domains prescribed by Scaled Agile, as follows:

« Introducing Scrum in SAFe

« Defining the Scrum Master/Team Coach role
« Supporting team events

« Supporting ART events

Are there any prerequisites for this Certified SAFe Scrum Master online course?

CThere are no prerequisites for this SAFe Certified Scrum Master course. However, understanding agile concepts and principles, Scrum, Kanban,
eXtreme Programming (XP), and familiarity with software & hardware development processes would be beneficial.

What if | miss a session of this SAFe Certified Scrum Master training course?

When you enroll for this SAFe Certified Scrum Master training, you get access to our LMS, which would be your one-stop destination to access class
recordings, presentations, projects, and lots of other learning material related to this SAFe course. Even if you miss a session, a recording of that
session, as well as the other sessions would be available on the LMS that you can access anytime, anywhere.

Who can I reach out to for any queries while taking this SAFe Scrum Master course?
For any queries you may have during this SAFe Scrum Master online training, you can reach out to our technical support team or your POC and they
will guide you accordingly.

Who is this SAFe Scrum Master course for?

The Certified SAFe Scrum Master credentials validate the learner’s skills as a SAFe Scrum Master and signify that the learner is prepared to perform the
role of a Scrum Master in a SAFe environment, increasing their value to teams and organizations that are implementing SAFe. The Certified SAFe
Scrum Master training is highly recommended for anyone new to the role of a Scrum Master and/or who wants to understand the role better as well as
explore how it fits in a SAFe environment. This would include current or aspiring Scrum Masters, team leads, and release train engineers.
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Cognixia USPs
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‘. ~ 24 x 7 SUPPORT ‘
REAL-LIFE PROJECTS & CASE STUDIES .

LIFETIME LMS ACCESS ‘

INDUSTRY STANDARD CERTIFICATE
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POTENTIAL CAREER OPTIONS
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Certified SAFe® Scrum Master

®Cognixia

To learn more visit
WWW.cognixia.com
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